
Kiawah Island Community Association, Inc.

2012 Budget

CONSOLIDATED FUNDS SUMMARY

Consolidated
Total Total Preserve Property 2012 2011 2011

General Recreation V-Gate Operating LCI MR&R Reserves Fence Fund Fund Budget Projections Budget
Revenues  
     Assessments $5,821,769 $444,126 $232,015 $6,497,910 12,050 $6,509,960 $6,141,655 $6,104,104
     Interest and Dividend Income 32,800 1,600 2,500 36,900 61,690 61,690 100 98,690 98,690 175,100
     Contribution to Reserves 0 0 0 1,000,000 1,000,000 1,000,000 1,000,000 1,500,000
     Commercial Access Fees 797,720 797,720 797,720 752,665 750,760
     User Fees 60,022 150,800 210,822 210,822 147,471 174,900
     Recreation Center Initiation Fees 0 20,960 20,960 20,960 14,976 26,880
     Other Income 214,830 64,696 279,526 279,526 209,155 176,345
Total Revenues $6,927,141 $682,182 $234,515 $7,843,838 $0 $1,061,690 $1,061,690 $12,150 $0 $8,917,678 $8,364,612 $8,908,089

Expenses
     Payroll Expenses $4,161,635 $541,744 $191,893 $4,895,272 $4,895,272 $4,654,448 $4,878,241
     Building/Equipment R/M 131,276 113,007 10,660 254,943 254,943 239,120 217,248
     Common Area Maintenance 661,757 0 3,540 665,297 10,000 675,297 645,680 660,280
     Administrative Expense 1,326,779 310,725 30,714 1,668,218 1,668,218 1,625,251 1,524,911
     Special Events or Projects 4,650 4,650 4,650 5,829 8,150
     Capital Equipment Purchases 23,148 1,505 24,653 24,653 37,956 49,219
     Capital Projects - LCI 0 408,000 408,000 8,400 416,400 387,853 459,000
     Capital Projects - MRR 0 1,458,845 1,458,845 1,458,845 2,521,799 2,291,855
     Depreciation 0 380,000 380,000 465,000 450,000
     Income Taxes 22,000 22,000 22,000 0 0
     Gain/Loss on Sale of Assets/Investments 0 0 0 0 0 (21,968) (21,175)
Total Expenses $6,331,245 $966,981 $236,807 $7,535,033 $408,000 $1,458,845 $1,866,845 $18,400 $380,000 $9,800,278 $10,560,968 $10,517,729

NET SURPLUS (DEFICIT) $595,896 ($284,799) ($2,292) $308,805 ($408,000) ($397,155) ($805,155) ($6,250) ($380,000) ($882,600) ($2,196,356) ($1,609,640)

 
     Community Program Support (265,000) 265,000

ADJUSTED NET SURPLUS (DEFICIT) $330,896 ($19,799) ($2,292) $308,805 ($408,000) ($397,155) ($805,155) ($6,250) ($380,000) ($882,600)

2011 Projections- Net Surplus (Deficit) $139,107 ($142,149) $81,038 $77,996 ($379,453) ($1,423,616) ($1,803,069) ($6,283) ($465,000) ($2,196,356)

Variance 2012 Budget vs 2011 Projections $191,789 $122,350 ($83,330) $230,809 $997,914 $33 $85,000 $1,313,756

FUND BALANCES at 1/1/2011 $3,656,827 $77,821 $349,623 $4,084,271 6,676,864     17,671       5,939,570     $16,718,376
2011 Projected Net Surplus/ (Deficit) 139,107        (142,149)      81,038      77,996 (1,803,069)   (6,283)       (465,000)      (2,196,356)
2011 Transfer Funds (350,000)      350,000        0 $0
2011 Additional transfer requested 9/20/11 (1,000,000)   (1,000,000) 1,000,000      1,000,000     
2011 Fixed Assets acquired/disposed/funded (133,570)      (10,794)        (144,364) 187,000        42,636

PROJECTED FUND BALANCES 12/31/2011 $2,312,364 $274,878 $430,661 $3,017,903 1,000,000      $5,873,795 $11,388 $5,661,570 $14,564,656

2012 Budget Net Surplus (Deficit) 330,896 (19,799) (2,292) 308,805 (805,155) (6,250) (380,000) (882,600)
2012 Transfer Funds (300,000) (300,000) $300,000 300,000 0
2012 Fixed Assets acquired/disposed/funded (6,500) (4,940) 0 (11,440) 39,348 27,908

PROJECTED FUND BALANCES 12/31/2012 $2,336,760 $250,139 $428,369 $3,015,268 $5,368,640 $5,138 $5,320,918 $13,709,964

COMPONENTS OF FUND BALANCE

Funded Depreciation $1,165,000 $265,000 $1,430,000 $1,430,000

General Fund Contingency (10% of Exp) 633,125 633,125 633,125

2012 Surplus (Deficit) 330,896 (19,799) (2,292) 308,805 (805,155) (6,250) (380,000) (882,600)

Prior Yrs' Surplus set aside for Reserves 0 0 0 0 6,173,795 11,388 0 6,185,183

Prior Yrs' Surplus available for Contingency 207,740 4,938 430,661 643,339 5,700,918 6,344,256

TOTAL FUND BALANCES 12/31/2012 $2,336,760 $250,139 $428,369 $3,015,268 $5,368,640 $5,138 $5,320,918 $13,709,964

OPERATING FUNDS RESERVE FUND

$300,000
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Kiawah Island Community Association, Inc.

  2012 Budget 

GENERAL FUND SUMMARY

Security &

Total General & Covenant Land Mechanic General Lakes Rhetts Cinder

All Administrative Compliance Management Shop Maintenance Management Bluff Creek
Departments 11 12 15 16 18 19 26 27

Revenues
     Assessments 5,821,769 5,821,769
     Investment Income 32,800 32,800
     Commercial Access Fees 797,720 797,720
     User Fees 60,022 20,072 39,950
     Other Income 214,830 166,130 38,000 10,700
Total Revenues $6,927,141 $6,020,699 $38,000 $10,700 $0 $797,720 $0 $20,072 $39,950

Expenses

     Payroll Expenses 4,161,635 1,297,084 1,292,732 948,334 139,190 230,233 254,062
     Building/Equipment R/M 131,276 16,800 7,320 43,493 27,597 18,100 4,950 6,408 6,608
     Common Area Maintenance 661,757 275,420 16,700 194,523 6,570 110,650 55,394 2,000 500
     Administrative Expense 1,326,779 773,111 123,335 288,765 38,924 61,700 21,320 11,664 7,960
     Special Events or Projects 4,650 4,650 0
     Capital Equipment Purchases 23,148 20,400 1,348 1,400 0
     Income Tax Expense 22,000 22,000
     Gain/Loss on Sale of Assets 0
Total Expenses $6,331,245 $2,404,815 $1,440,087 $1,479,765 $213,629 $422,083 $335,726 $20,072 $15,068

NET SURPLUS (DEFICIT) $595,896 $3,615,884 ($1,402,087) ($1,469,065) ($213,629) $375,637 ($335,726) $0 $24,882

     Community Program Support (265,000) (265,000)

ADJUSTED NET SURPLUS (DEFICIT) $330,896 $3,350,884 ($1,402,087) ($1,469,065) ($213,629) $375,637 ($335,726) $0 $24,882

2011 Projections $139,104 $3,105,872 ($1,417,812) ($1,352,628) ($226,628) $378,037 ($321,080) ($13,287) ($13,370)

2012 Budget vs 2011 Proj $191,792 $245,012 $15,725 ($116,437) $12,999 ($2,400) ($14,646) $13,287 $38,252

% Variance 137.88% 7.89% -1.11% 8.61% -5.74% -0.63% 4.56% -100.00% -286.10%
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